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About Us.

At Trinet Global Logistics, we are your partners in revolutionizing the transport
and logistics industry. With a passion for optimizing operations, we introduce
our cutting-edge ‘'Managed Business' solution. Backed by a team of seasoned
experts and driven by top-of-the-line technology, our service goes beyond
logistics - It's a comprehensive strategy to elevate your business. We analyze,
strategize, and integrate with precision, harnessing our T.M.S platform and
fostering key industry relationships. Join us in unlocking your logistics
potential, enhancing efficiency, and achieving unmatched success.
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Trinet's Roadmap.

— O
1998

Trinet Global
Logistics was
founded.

O — O
2016
Trinet established

a U.S. office In
O Boise, ID.

O — O

2018
Trinet established
an office In

Calgary, AB.

O ——mO
2010 2013
Trinet became a WCA Launched our
Freight Forwarder. Small Parcel
Helping customers ship Divison.
world wide.
O ——O
2016 2014
Trinet established Trinet launched an
a strategic In-house platform
partnership with for small parcel
Drakkar. rate shopping.
O ——O
2021 2024
Trinet has Present.
established a
presence in

Mexico.




Recent Achievements.

» Became a proud member of
SmartWay.

» Launced an asset-based transport
company, currently owning a feet
of over 40 trucks

Secured our largest managed
client, representing a transport
spend exceeding $17 million.




INDUS TRY.

THERE IS NOTHING UNDER THE SUN THAT
WE CANNOT HANDLE IN THE LOGISTIC
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Trinet Global Logistics
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Trinet Values.

Integrity. Excellence.

Honesty and accountability We thrive on pushing

are non- negotiable for us. boundaries and embracing
Taking responsibility for Innovation. From advanced
the outcomes we promise technologies to forward- LF il "
and deliver. thinking strategies, ~ P R | " P '| (1125 s

0/8\0 ( ‘\
Y

)

Collaboration. Client Centric.

Our seasoned experts work Our clients are at the heart
closely with clients to of everything we do. We're
develop and implement dedicated to tailoring

strategies that deliver solutions that address their

tangible results, leveraging unique challenges, ensuring
a wealth of industry their success becomes our
knowledge. success.



Why Customers Choose Trinet.

O1% 02 03@ 04 &

-

Expertise & Experience Cost Savings Focus on Core Business Scalability & Flexibility
Businesses can leverage We optimize Allowing businesses We adapt to market
their expertise and benefit transportation routes, to focus on their core fluctuations & growth.
from their industry insights negotiate favorable competencies and

and best practices. rates with carriers. strategic initiatives.

05@ 06@\0\ O/ £ 08 A

Improved Service Levels Risk Mitigation Technology Continuous Improvement

We optimize Allowing businesses Advanced systems to optimize Benefit from ongoing

transportation routes, to focus on their core operations, track shipments, Improvements and access
negotiate favorable competencies and provide real-time visibility, and more efficient and
rates with carriers. strategic Iinitiatives. generate data insights. competitive logistics.




Return On Investment.

X

Transportation Cost

By leveraging Trinets buying
power. Companies can potentially
reduce transportation costs by
achieving better pricing,

maximizing vehicle utilization, and

minimizing empty or inefficient
trips.

N
Inventory Holding Costs

By reducing excess inventory
and minimizing stockouts,
companies can lower
Inventory holding costs.

%

@

Adminstrative Overhead

The management company handles
tasks such as carrier selection, contract
management, freight auditing, and
documentation. This reduces the
administrative burden on the
company's internal staff and saves their
time to focus on more strategic
activities. %

o

Warehouse Operations

Customers can leverage Trinet's
warehouse facilities and expertise. This
leads to significant cost savings in
terms of leasing or owning warehouse
space, labor expenses, equipment
maintenance, and overhead costs
associated with a devoted setup.

%

—

faea 2

Labor and Training Costs

Trinet takes care of recruiting, 1
training, and managing the

logistics personnel required to

handle the operations

®

Technology Investments

By outsourcing, companies can
avoid the upfront investment and
ongoing maintenance costs
associated with implementing
and managing their own logistics
technology infrastructure.
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Implementation Phase.

This timeline guides clients through tailored demonstrations,
training, and support, ensuring their seamless integration and
satisfaction while maximizing the value they derive from the

company's offerings.

& Price Analysis 01

$ Presentation of ROI

Tech Integration

iz Training and Launching




